











MISSION STATEMENT

The Mission of the Baltimore County Police Department is to enforce the laws and ordinances of
the State and County, safeguard life and property, prevent and detect crime and victimization,
preserve the peace and protect the rights of all citizens.

ORGANIZATIONAL VALUES

INTEGRITY

We uphold the public trust by being honest. We maintain the highest
standards of ethical and moral character.

FAIRNESS

We treat everyone with respect and dignity in an unbiased manner,
We protect constitutional rights through impartial enforcement of the
law.

SERVICE

We provide dedicated and compassionate assistance by
promoting leadership, cooperation, and creativity. We aspire to
improve the quality of life in partnership with the community.
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Educate command staff on purpose and capabilities of CDUs and MFF.

Goal 2: Improve Community Relations.
Initiative 1; Create a More Diverse Workforce.
Action ltems

Increase recruitment and hiring of qualified personnel from underrepresented
groups, faiths, and cuitures, to include:

o African American

o Asian

o Female

o Hispanic/Latino

Increase diversity in all internal assignments and ranks.

Enhance the Diversity & Inclusion Section.

Initiative 2: Build a Foundation of Community Trust.
Action items

Create community advisory committees comprised of representatives from
minority populations and community leadership, to include:

o African American

Asian

Businesses

Persons with disabilities

Faith-based

Hispanic/Latino

Homeless

LGBTQ

o Youth

Expand policies that increase transparency and community partnership.
Expand the homeless fiaison program.

Revitalize positive youth development.

Create an Autism/Intellectual Developmental Disabilities (IDD) Outreach
Program.

Renew Department Community Policing initiatives outside of the Community
Outreach Teams.

o oococeCcocoo

Initiative 3: Improve Departmental Accountability to the Community.
Action [tems

Ensure fair due process for Department members involved in Internal Affairs
Section (IAS) investigations.

Ensure efficient and effective early warning systems.

Evaluate uses of force.

Include civilian members on hearing board panels.

Goal 3: Implement Modern Technologies.
Initiative 1: Expand Current Technologies.
Action ltems

Convert desktop computers to laptops to increase worker mobility.

Improve access to secure agency communications to ensure officer and
community safety through situational awareness.

Expand enterprise record solution {Axon).

Implement Axon Citizen One-~to-One and Citizen for Communities.

Build capacity in the Technology Section to develop reports and dashboards
from the Department’s records management system (RMS).
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Initiative 2: Improve Communication Methods.
Action Items
¢ Upgrade Mobile Data Computer (MDC) and MDC modem technology.
* Harness smartphone technology to improve members’ access to real-time
critical information and communications.
* Modernize Computer Aided Dispatch (CAD) systems to improve
communication of call for service information.
Initiative 3;: Implement Force Multiplier Systems.
Action ltems
o Automate repetitive tasks to reduce employee workload.
» Adapt outdated manual systems to modern technological solutions to
streamline workflow. :
= Improve Department access to overt public and private video monitoring
systems.
initiative 4: Improve Evidence Tracking.
Action ltems
¢ Expand use of PremierOne software suite to include property and evidence
tracking capabilities.
Goal 4;: Enhance and Expand Training.
Initiative 1: Focus on Sanctity of Life and Constitutional Policing practices.
Action ltems
s Enhance Crisis-Intervention Training efforts and de-escalation training.
¢ Evaluate additional less-lethal weapons options.
Initiative 2: Improve Existing Training Programs.
Action Items
¢ Update the Entry-Level Training (ELT) program.
¢ Enhance the new officer Field Training program.
¢ Expand training on emergency preparedness.
Initiative 3: Design New Training Delivery Methods.
Action ltems
s Expand and enhance online training platforms.
¢ Create mobile and decentralized training teams.
Initiative 4: Establish New Training Programs.

Action ltems
¢ Partner with local colleges to encourage coilege degree programs for all
perscnnel.

» Enhance leadership training.

¢ Enhance the continuing education program for command personnel.
[nitiative 5: Create an Inclusive Approach to Training Development and Delivery.

Action ltems

¢ Establish development workgroups in partnership with community advisory
committees and the Department’s Diversity & Inclusion Officer to identify
training needs and guide efforts.
Initiative 6: Improve and Expand Training Capacities.

Action ltems
e Begin planning a combined public safety training facility with the Fire
Department.

« Modernize and expand training capabilities by the Firearms Training Team.
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2025,

Evaluate potential expansion of the OD2A database.

» Progress reported by the Vice/Narcotics Section.
Initiative 2: Improve Investigative Effectiveness.

Action ltems

¢ Create data driven review of investigative techniques.

2021.
2022.

2023.
2024,

Acquire geographic profiling software and obtain training
for staff,

Certify the analysts in Geographic Profiling and implement
geographic profiling.

Modernize our tactical analysis capacity.

Provide training on tactical analysis and
forecasting/predictive analytics.

» Progress reported by the Crime Strategies & Analysis Section.
e Expand specialized investigator training.

2021.

2022.

2023.
2024,

2025.

Conduct a review of all members assigned to specialized
investigative positions and the training they have received.
Comprise a list of specialized training deemed essential or
recommended for each type of assignment. Increase
availability of current basic training programs.

Determine sources for each essential and recommended
training.

Implement internally available training. Establish funding
sources to provide identified external training.

Implement external training within defined budget.

¥ Progress reported by the Training Section.
» Develop a structured homeland security investigative response.

2021,

2022,

2023.

2024.

2025.

Align homeland security resources to include task force
officers {TFOs} in the Joint Terrorism Task Force (JTTF),
Maryland Coordination and Analysis Center (MCAC}, and
Homeland Security Investigations (HSI); Homeland
Security Team; and Threat Management Team.

Establish a homeland security investigations component to
the Homeland Security Team.

Develop a process to triage potential homeland security
cases at the Criminal Investigations Bureau {CIB) level
before referral to the Federal Bureau of Investigation (FBI)
JTTF.

Create a standard operating procedure (SOP) regarding
operations for homeland security investigations.

Evaluate revised operations and modify or expand as
necessary.

» Progress reported by the Criminal Intelligence/Homeland Security

Section.

» Expand the confidential informant (Cl} program through training and

education.
2021.
2022.

2023.
2024.
2025.

Assess, audit, and revise the C| program.

increase Technical Operations Team (TOT) positions for
better oversight of the program.

Provide basic training for patrol regarding the CI process.
Increase use of Cls at the precinct level.

Evaluate program effectiveness and adjust as needed.
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Initiative 4 Improve Traffic Safety.

Action ltems

¢ Implement programs intended to decrease traffic fatalities.

2021,

2022,

2023.

2024.
2025.

Conduct a review of programs currently being used by the
Depariment and compare them to those used by other
jurisdictions.

Identify which program(s) will be the most effective in
Baltimore County.

Obtain necessary funding and materials to implement the
identified program(s).

Implement any newly identified programs.

Conduct an assessment to determine the effectiveness of
all programs being used.

» Progress reported by the Traffic Management Unit.
e (Create data driven deployment strategies.

2021.

2022.

2023,

2024,

2025,

Utilize crime/traffic analysis to research and identify prior
crash locations and causes for prior years.

Review identified crash trend data to identify areas to
implement education and enforcement.

Implement deployment areas of education and
enforcement.

Monitor effectiveness of implemented traffic safety
education and enforcement.

Assess resuits of implemented procedures and revise as
necessary.

» Progress reported by the Operations Bureau.
¢ Focus DUI enforcement efforts.

2021.

2022,

2023.

2024.
2025.

Use crimeftraffic analysis and external data to identify
areas affected by impaired driving crashes and prior
impaired driver arrest locations.

Review identified impaired driving crashes and arrest
locations and identify supplemental funding sources for
enforcement strategies.

Implement directed deployment of education and
enforcement initiatives. Review and identify legistative and
judicial support.

Monitor results of implemented deployment directives.
Assess results of implemented procedures and revise, if
necessary.

¥ Progress reported by the Operations Bureau.
s Enhance structured proactive enforcement.

2021.

Reassign long-term modified duty positions out of
commands to allow full staffing of Qutreach, Traffic, and
Business Patrol positions.
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2022.

2023,

2024.

2025,

Focus on the importance of a multi-pronged approach to
address crime trends that utilizes proactive
enforcement/patrol coupled with non-enforcement
community contact through Stop, Walk, and Talk. Promote
the importance of community engagement that fosters
information sharing with traditional enforcement efforts to
ensure that we are addressing violations, while also
engaging the community to ensure we are addressing their
needs.

Address training and equipment needs such as RADAR
and LIDAR to allow officers to address speed complaints
more effectively, while maintaining a visible presence in
identified trend and complaint areas. Incorporate Stop,
Walk, and Talk into proactive efforts to address crime.
Review enforcement data and proactive efforts to ensure
they are focused in the correct areas using “heat” maps.
Review the crime and crash data since the introduction of
the enhanced structured approach.

» Progress reported by the Operations Bureau.
s Expand automated traffic enforcement programs.

2021.

2022.

2023.

2024.

2025.

Begin discussions with Baltimore County Public Schools
and their contacted vendor to implement the automated
enforcement of school bus-related violations, as soon as
possible.

Conduct a review of the Speed Camera and Red Light
Camera programs to determine areas for possible
expansion and any factors limiting expansion of the
programs.

Obtain funding and expand the current Speed Camera and
Red Light Camera programs to additional locations within
the County.

Conduct an assessment of other traffic violations to
determine those that could be automated {e.g., registration
violations, pedestrian crossing violations, etc.) and any
limiting factors.

Initiate actions to remove limiting factors and expand
enforcement programs.

» Progress reported by the Traffic Management Unit.
Initiative 5: Ensure Readiness for Terror-Related Events.

Action ltems

» Expand and enhance the Department of Homeland Security’s (DHS) Project
SHIELD program within Baltimore County.

2021.

2022.

2023.

Provide updated training and certifications for newly
assigned SHIELD personnel.

Identify personnel for the Crime Strategies & Analysis
Section to support SHIELD activities.

Encourage a collaborative partnership with key members
of the identified locations and disseminate information
specific to their sectors (e.g., cyber, place of worship,
defense, energy, etc.).

Page 14 of 31






2025.

Expand Department membership in the Maryland AHIMT3.

> Progress reported by the Incident Management Team, in cooperation with
the Criminal Intelligence/Homeland Security Section.
Initiative 6;: Enhance Abilities of the Special Response Team (SRT).

Action Items

o Provide SRT leadership with advanced training.

2021.

2022.

2023.

2024.

2025.

Assess training needs of new supervisors and leadership
of SRT while maintaining operational readiness.

Provide enhanced training to SRT leadership. Establish an
on-going training program which addresses personnel
turnover while maintaining operational readiness.
Leverage partnerships with state-wide partners to integrate
multi-agency response protocols and establish command-
level training partnerships with other police agencies.
Explore and engage in federal programs for training
leadership in civil disturbance response. This can include
grant-funded training and other programs offered through
federal partnerships and agencies.

Assess progress toward goal of providing advanced
training. Codify on-going training programs into policy.
Ensure best practices are in use and succession planning
for leadership is in place.

> Progress reported by the Special Operations Section.
e Procure civil disturbance personal protective equipment for all sworn

personnel.
2021.

2022.
2023.

2024.

2025.

Conduct an assessment to determine the status of the
personal protective equipment currently in the
Department’s inventory. Determine the order that
commands will be issued equipment, and ensure the
current inventory has been distributed.

Take actions to purchase equipment for all members
assigned to the Operations Bureau.

Take actions to purchase equipment for all members
assigned to the Criminal Investigations Bureau.

Take actions to purchase equipment for all members
assigned to the Professional Standards and Administrative
Support bureaus.

Conduct a Department-wide review to ensure all members
are fully equipped.

» Progress reported by the Special Operations Section.
s Establish regular recurrent training programs for Civil Disturbance Units
{CDU)} and Mobile Field Force (MFF).

2021.

2022.

2023.

Assess training needs based on the fraining personnel
received during 2020. Conduct agency-wide CDU
refresher during in-service training.

Establish a regular training schedule for SRT personnel
that includes CDU personnel assigned to the Operations
Bureau and Criminal Investigations Bureau.

Enhance partnership with the Baltimore County Fire
Department regarding civil disturbance response.
Continue joint agency training to enhance response to civil
disturbances, specifically rescue task forces.
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2024.

2025.

Utilize Mobile Training to conduct field-based training with
Police Department and Fire Department assets on a shift
and command level.

Fully integrate all agency members into on-going,
scenario-based training regarding critical incidents and civil
disturbances.

¥» Progress reported by the Special Operations Section.
s Educate command staff on purpose and capabilities of CDUs and MFF.

2021,
2022.
2023.
2024,

2025.

Conduct a needs assessment to determine training needs
of the command staff.

Establish Civil Disturbance training as a mandate for newly
promoted command staff.

Establish partnerships with surrounding agencies’
command staff and conduct joint training.

Develop a mohile training curriculum which includes field
command staff personnel as incident commanders.
Develop yearly in-service curriculum for command staff
which includes civil disturbance training and ensure all
commanders have a role in development and
implementation.

» Progress reported by the Special Operations Section.
Goal 2: Improve Community Relations.

Initiative 1: Create a More Diverse Workforce.

Action ltems

¢ Increase recruitment and hiring of qualified personnel from underrepresented
groups, faiths, and cultures, to include:
o African American

o Asian
o Female
o

Hispanic/Latino

2021.

2022,
2023.
2024,

2025.

Utilize ethnic festivals/activities as recruitment
opportunities. Provide recruitment materials at all
community meetings.

Enhance cultural competency among the recruiters.
Establish recruiting metrics.

Develop a training program for applicants who fail the
agility test.

Institute accountability measures to ensure recruitment and
hiring of qualified personnel from underrepresented
groups.

» Progress reported by the Employment Section.
* Increase diversity in all internal assignments and ranks.

2021.
2022.
2023.
2024,
2025.

Establish internal recruitment strategies.
Develop a mentorship program.

Enhance career development programs.
Evaluate effectiveness and adjust, as needed.

. Incorporate diversity, equity, and inclusion {DEI) framework

into the Employment Section.

» Progress reported by the Police Diversity & Inclusion Officer.
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e Enhance the Diversity & Inclusion Section.

2021.

2022,

2023.

2024,

Expand the Fair Practices Liaison (FPL) to a full-time
position reporting to the Director of the Diversity &
Inclusion Section.

Begin annual training for FPL investigators in conducting
internal equal employment opportunity (EEO)
investigations, diversity and inclusion, mitigation, emotional
intelligence, and fostering positive working environments.
Utilization of technology to reinforce cuitural and emotional
intelligence.

Develop policies, procedures, and accountability metrics
supporting the DEI framework.

> Progress reported by the Police Diversity & Inclusion Officer.
Initiative 2: Build a Foundation of Community Trust.

Action ltems

e Create community advisory committees comprised of representatives from
minority populations and community leadership, to include:

o African American

o Asian

o Businesses

o Persons with disabilities
o Faith-based

o Hispanic/Latino

o Homeless

o LGBTQ

o Youth

2021. Determine the goal of the committee. Establish needed
competencies, knowledge, skills, and abilities of committee
members.

2022, With the help of the precinct community outreach teams,
identify communities and organizations for potential
recruitment of members.

2023. Recruit members and organize committee.

2024, Hold quarterly meetings with members and educate based
on goals of the committee.

2025. Have a functioning community advisory committee to use

as needed for the Department.

> Progress reported by the Youth & Community Services Unit.
s Expand policies that increase transparency and community partnership.

2021.

Expand and refine the Department’s online presence
across all web-based social media platforms to better
engage and create dialogue with the community. Begin to
produce videos on unsolved homicide cases in an effort to
bring closure to famiiies and generate public interest in the
cases for detectives. Set social media goals for likes,
followers, engagement, etc. Establish best practices to
track risks that can erode public frust. Identify solutions
and create programs that form strong community
relationships and trust.
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2022. Coordinate with internal partners to further showcase the
work of our members through video releases in addition to
standard press releases. Establish workflows that
generate greater growth on social media platforms.

2023. Refine and re-evaluate the public’s impression of the
Department through external surveys and focus groups.
Report findings to leadership and recommend appropriate
action.

2024, Re-evaluate messaging. Audit risk measurements and
social media growth. Modify expectations based on
success of goals.

2025, Provide an overall review on methods used to improve
departmental accountability to the community.

» Progress reported by the Public Affairs Section.
Expand the homeless liaison program.

2021. Create precinct-level working databases for homeless
camp locations, reporting data to the Community
Partnership Team for centralized data collection.

2022, Complete biannual checks on camps.

2023. Obtain funding and establish a centralized homeless
mental health team as support and rescurce for
designated precinct Community Outreach Team officers.

2024. Evaluate homeless liaison program and modify or expand,
as warranted.
2025. Provide statistical data for repeat homeless contacts.

» Progress reported by the Youth & Community Services Unit.
Revitalize positive youth development.
2021. Establish a commitiee dedicated to promoting safe and fun
juvenile related activities with a focus on mentoring and
increasing positive youth contacts.

2022. Obtain a budget needed to successfully organize sports
camps/cops and kids events.
2023. Reestablish police involvement in the Police Athletic

League (PAL) centers. Organize quarterly sports camps
around the County.

2024. Partner with the Baltimore County Public Schools system
to organize larger events.

2025. Expand the Police Explorer program to include
participation and advertisement by school resource officers
(SROs).

» Progress reported by the Youth & Community Services Unit.
Create an Autism/Intellectual Developmental Disabilities {IDD) Outreach
Program.
2021, Obtain funding and staff an Autism/IDD Liaison position.
2022, Enhance officer training on methods to ensure positive,
effective, and safe interactions between law enforcement
and the IDD community. Initiate monthly outreach
community events allowing interaction between police and
the IDD community.
2023. Establish a post-contact review and follow-up protocol for
IDD encounters.
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2022.

2023.

2024.

2025,

Coordinate installation with Electronic Services and the
Department.

Leverage expanded uses of mobile router technology.
Evaluate ability to introduce dual factor authentication
meeting security requirements.

Implement dual factor authentication meeting current
security requirements which would allow removal of the
MDCs for work purposes from the secured docks.

» Progress reported by the Technology Section.

* Harness smartphone technology to improve members’ access to real-time
critical information and communications.

2021.

2022.
2023.

2024.
2025.

Evaluate members who need issued equipment. Identify
funding requirements and grant availability.

Obtain and issue equipment, if funding is identified.
Evaluate availability of mobile applications to improve
operational responses.

Implement identified mobile applications.

Monitor programs and assess, if there are further
technologies that would be beneficial to the Department.

» Progress reported by the Technology Section.
¢ Modernize Computer Aided Dispatch (CAD) systems to improve
communication of call for service information.

2021,

2022.

2023.

2024.
2025.

Provision system, train personnel, develop procedure, and
implement the new CAD system.

Evaluate the new system for future enhancements
consistent with improving business practices, reducing
redundancy, and improving automation.

Provision, develop, and test new system enhancements.
Evaluate needs for mobile smartphone CAD client.
Implement mobile CAD client, if it is determined to benefit
the agency.

» Progress reported by the Technology Section.
Initiative 3: Implement Force Multiplier Systems.

Action Iltems

s Automate repetitive tasks to reduce employee workload.

2021,

2022.

2023.

2024.
2025.

Evaluate current business processes to prioritize task
automation efforts.

Determine task automation available from adaptation of
current solutions.

Locate new solutions for remaining prioritized efforts.
Establish funding source(s).

Implement new task automation solutions.

Evaluate effectiveness and adjust efforts, as necessary.

» Progress reported by the Technology Section.

« Adapt outdated manual systems to modern technological solutions to
streamline workfiow.

2021.

2022.

2023.

Convert policy management and delivery to an electronic
system. Improve search warrant tracking.

Coordinate with the courts to establish electronic charging
and application for charges.

Create database solutions to replace logbook tracking.
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2024.

2025,

Evaluate business practices for additional available
technological solutions.

Implement new solutions as required. Evaluate overall
effect on productivity.

» Progress reported by the Technology Section.
» Improve Department access to overt public and private video monitoring

systems.
2021.
2022,
2023,
2024.

2025,

Coordinate with County and agency stakeholders to
leverage existing closed circuit television {CCTV) registry
legislation.

Collaborate with private entities to incorporate video feeds
into existing viewing technology.

Establish legal requirements and restrictions. Develop
contractual agreements for video sharing.

Evaluate methods to allow temporary viewing of private
systems due to crime trends.

Develop necessary policies and procedures. Implement
program for use by the agency.

» Progress reported by the Technology Section.
Initiative 4: Improve Evidence Tracking.

Action ltems

» Expand use of PremierOne software suite to include property and evidence
tracking capabilities.

2021,

2022.

2023.

2024,
2025.

Activate PremierOne evidence module. Evaluate
software, policies, and procedures and modify, as needed.
Begin conversion to an all-electronic property and
evidence tracking system.

Evaluate effectiveness and eliminate manual procedures
no longer needed.

Assess personnel requirements for revised procedures.
Assess budgetary savings in materials from going
paperless and adjust budget accordingly.

» Progress reported by the Evidence Management Unit.
Goal 4;: Enhance and Expand Training.

Initiative 1: Focus on Sanctity of Life and Constitutional Policing practices.

Action ltems

¢ Enhance Crisis-Intervention Training efforts and de-escalation training.

2021.

2022.

2023.

2024,

Establish partnerships between the Behavioral
Assessment Unit, the Hostage Negotiation Team, the
Training Section, and local higher education sources to
create a tiered mental health training program. Identify
funding sources as necessary

Implement Level | (basic) training during entrance level
training and Level Il {intermediate) as a specialized training
offering.

Evaluate effectiveness of Level | and Level Il training
efforts. Implement Level Il (advanced) training as a
follow-up specialized training offering

Explore expansion of Level | and Level |l training to other
Baltimore County first responders. Evaluate effectiveness
of Level lll training efforts.
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2025. Explore expansion of Level lll training to other Baltimore
County first responders. Evaluate effectiveness of overall
program.

» Progress reported by the Wellness Section.
s Evaluate additional less-lethal weapons options.

2021, Continue the expansion of the conducted electrical
weapon (CEW) program. Develop an annual CEW
recertification program for 2022.

2022. Assess current lethal and less-lethal weapons systems
used by the Department to ensure best practices and
updated technologies.

2023. Report recommendations for improvementé in
technologies.
2024, Evaluate less-lethal weapons used by the Department.

» Progress reported by the Training Section.
Initiative 2: Improve Existing Training Programs.

Action ltems
¢ Update the Entry-Level Training (ELT) program.
2021. Review ELT programs to ensure they are up-to-date and

thoroughly documented.

2022. Analyze ELT training curricula to determine if ELT
programs are reflective of best practices. Determine if the
ELT programs should be extended.

2023. Determine if report writing (i.e., Unit L) and remedial writing
programs are sufficiently effective given the skill level of
today's new hires. Generate workable solutions.

2024, Explore opportunities to include more active learning and
adult learning principles in ELT curricula (e.g., active
learning strategies, streaming technologies, etc.).

2025, Evaluate ELT changes for effectiveness.

» Progress reported by the Training Section.
¢ Enhance the new officer Field Training program.

2021. Review the current field training officer (FTO) programs.
Assess the effectiveness of the programs.

2022. Review FTO best practices. Examine programs from other
jurisdictions. Review reports from scholarly and credible
sources.

2023. Make recommendations for changes, to include

determining if FTO programs should be extended. Draft
new policies and procedures.

2024. Implement changes to the FTO programs. Provide
updates to FTOs and patrol supervisors. Update the FTO
manual, as needed.

2025, Evaluate the changes made to the program and
recommend modifications. Create a schedule for periodic
assessments.

» Progress reported by the Training Section.
¢ Expand training cn emergency preparedness.

2021. Enhance the Department’s Incident Management Team to
a Type 4 All-Hazards team {AHIMT4). Identify and deliver
position specific training for members.
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2022. Provide and reinforce appropriate Incident Command
System (1CS) training to all Department members.

2023. Recruit and expand the Department’s AHIMT4 to enable
depth of resources for all positions.

2024. Conduct advanced ICS training for supervisors and
commanders. Continue AHIMT4 training.

2025. Fully implement the Department’'s AHIMT4 as a major
incident response for command and control.

» Progress reported by the Incident Management Team, in cooperation with
the Criminal Intefligence/Homeland Security Section and the Training
Section.

Initiative 3: Design New Training Delivery Methods.
Action ltems

e Expand and enhance online training platforms.

2021. Evaluate agency needs and course curricula to determine
appropriate solution(s) and requirements of the Maryland
Police Training and Standards Commission (MPTSC).

2022. Adjust business processes to meet requirements of new
solution(s). Develop policies and procedures for program
implementation.

2023. Implement application(s) for use by the Department.

2024. Evaluate program effectiveness and adjust as appropriate.

» Progress reported by the Training Section.
e Create mobile and decentralized training teams.

2021. Evaluate personnel and equipment needs to establish, and
sustain, a Mobile Training Team (MTT) program. Survey
the patrol divisions to determine training needs.

2022, Develop training modules for patrol (e.g., Informers, video
presentations, roll call presentations, in-person
presentations, etc.) based on needs assessments and
local, regional, and national events and trends.

2023. Expand mobile training to include precinct MTTs.
Implement regular mobile training across all shifts within
the Department. Develop tracking protocols for training
provided.

2024. Expand delivery of mobile training to investigative units.
Integrate "teams training” into MTT curricula.

2025, Evaluate the effectiveness of MTT efforts.

» Progress reported by the Training Section.
Initiative 4: Establish New Training Programs.

Action ltems
o Partner with local colleges o encourage college degree programs for all
personnel.
2021. Reinstitute the Community College of Baltimore County
(CCBC) Fast Track program for associate degrees.
2022, Develop strategies that will encourage officers graduating
from the academy to use current credits for Fast Track
degrees.
2023, Partner with University-level institutions to develop
pathways to bachelor's degree programs.
2024. Establish pathways toward obtaining master’s degrees.
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2025. Evaluate program effectiveness.
» Progress reported by the Training Section.
* Enhance leadership training.
2021. Review existing Leadership Development Institute (LDI)
programs {e.g., at Montgomery County Police Department,
Maryland State Police, Indianapolis Metropolitan Palice
Department, etc.).
2022, Participate in LDis, as available.
2023. Develop a plan for the Department’s LD, to include
program goals, curricula parameters.
2024, Implement the Department’'s LDI program.
2025. Evaluate the Department’s LDI program. Make changes
as hecessary.
» Progress reported by the Training Section.
¢ Enhance the continuing education program for command personnel.
2021. Conduct a needs assessment for Executive Corps training
through the use of an Executive Corps training committee
fo determine appropriate topics and potential speakers.

2022, Implement an Executive Corps training schedule and
deliver training as determined by the committee.
2023. Evaluate program effectiveness and update topics and

delivery based on current issues.
3 Progress reported by the Training Section.
Initiative 5: Create an Inclusive Approach to Training Development and Delivery.
Action Items
« Establish development workgroups in partnership with community advisory

committees and the Department's Diversity & Inclusion Officer to identify
training needs and guide efforts.

2021. Identify training needs of various ranks and specialized
assignments.

2022. Explore new curriculums and program enhancements that
are available.

2023. Select a packaged training or have one tailored to the
identified needs.

2024. Integrate technology educational platforms with the
Workday program.

2025. Conduct monthly audit of training and education utilization

and institute accountability measures.
» Progress reported by the Training Section.
Initiative 6: Improve and Expand Training Capacities.

Action Items
» Begin planning a combined public safety training facility with the Fire
Department.
2021. Obtain buy-in from the Fire Department and County

Administration. Establish interim exclusive use of CCBC
training facilities.

2022, Incorporate Property Management into the project and
identify project representatives from the Police and Fire
Departments to identify the needs of both departments.

2023. Obtain Planning Commission endorsement.

2024, Identify potential facility location(s).
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2023. Re-establish rules and procedures for specialized
processes to ensure inclusiveness.

2024. Provide oral interview preparation for specialized
processes.

2025. Provide an evaluation of training incentives and interview
preparations.

» Progress reported by the Police Human Resources Section.
¢ Create professional staff career paths.

2021. Actively recruit for vacancies via Office of Human
Resource's postings and external web postings.

2022. Participate in local career fairs to showcase professional
staff careers.

2023. Work with management to revise/update class
specifications, as needed.

2024. Request an annual review of a classification with a career
path.

2025. Implement employee engagement surveys.

» Progress reported by the Police Human Resources Section.
» Develop benefit incentives to aid in recruitment and retention efforts.

2021. Establish incentives for specialized skills, such as foreign
language proficiency.
2022, Reduce retiree healthcare costs for post-2007 hires.

2023. Establish a deferred retirement option program (DROP)
for post-2007 hires.

2024, Begin implementing a take-home vehicle program.
2025. Evaluate impact of incentives on recruitment and retention
efforts.

» Progress reported by the Employment Section.
Initiative 3: Increase Workforce Access to Relevant Information.
Action ltems

+ Integrate the Workday program into daily operations and ensure appropriate
employee access to real-time expenditure data.

2021. Participate in business process design sessions, prowde
feedback, respond to action requests, and participate in
internal testing in order to implement a system to support
the needs of human resources, payroll, and finance.

2022. Audit employee access, location assignments, and
supervisor roles.

2023. Provide training to all employees and supervisors.

2024. Provide employees self-service access. Automate

submission of salary related documents to payroll.
Implement electronic approvals. Provide managers access
to data and reports.
2025. Evaluate and measure effectiveness. Continue
deployment and expansion. Expand on reporting.
» Progress reported by the Police Human Resources Section.
» Automate budget submission and analysis to enable real-time access to
overtime and budget data.
2021. Evaluate best practices and solutions for internal electronic
budget request forms and electronic signatures on budget
request forms.
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